
Masks and other health precautions 
1. Concern over a face mask: Most parents I spoke to say their special needs child refuses to wear a 

mask, citing sensory issues, hot natured and general irritability when having one on.  
What will the protocol be for these students? Mr. Toscano mentioned in the Facebook live that 
students who don’t wear a mask will be  asked to do remote learning and/or be separated from 
the class. How will that work for a  special education student that is in a general education setting 
all day, especially if a student needs to be watched closely?  What if they are outside of the 
classroom and/or in a general education classroom (for those that are in GE all day or just for pull 
out)? 

●  ECISD will be sensitive to a student's sensory needs when using PPE, visual 
supports, and boundaries to assist with social distancing, use of social narratives, 
and video modeling to teach new hygiene routines such as more frequent hand 
washing.  

● All students will be expected to wear masks in the classrooms, common areas and 
on ECISD transportation when social distancing isn’t possible.  While many 
students may prefer not to wear a mask due to general discomfort, this expectation 
will be enforced consistent with the guidance of health authorities to protect the 
health of students, staff and our community.  Some students with sensory needs 
may present unique challenges and ECISD is considering options such as face 
shields, customized PPE (with characters or theming that may be appealing to the 
interests of students), social stories, and behavior interventions such as recurring, 
frequent verbal and other reinforcement to promote tolerance.   

● Any decision that a student with a disability cannot attend school will be made by 
the student’s ARD committee and only when consistent with state and federal law 
concerning placements of students with disabilities. 

 
Will a facemask be required on the special needs school bus? What about any for any SPED 
students that may ride a non special needs bus? 

● ECISD will be sensitive to a student's sensory needs when using PPE, visual 
supports, and boundaries to assist with social distancing, use of social 
narratives, and video modeling to teach new hygiene routines such as more 
frequent hand washing.  
All students will be expected to wear masks in the classrooms, common                       
areas and on ECISD transportation when social distancing isn’t possible.                   
While many students may prefer not to wear a mask due to general                         
discomfort, this expectation will be enforced consistent with the guidance                   
of health authorities to protect the health of students, staff and our                       
community. Some students with sensory needs may present unique                 
challenges and ECISD is considering options such as face shields,                   
customized PPE (with characters or theming that may be appealing to the                       
interests of students), social stories, and behavior interventions such as                   
recurring, frequent verbal and other reinforcement to promote tolerance.   
Any decision that a student with a disability cannot attend school will be                         



made by the student’s ARD committee and only when consistent with state                       
and federal law concerning placements of students with disabilities. 

 
Concern about lunches:   

2.  Will lunch be delivered to the classroom or will students go and pick up lunch from the 
cafeteria?  

● Each campus may be a little different in this regard. It will depend on the layout, 
schedule, and decision of the leadership team as to what is the best plan. All plans 
will follow the appropriate guidelines for social distancing,  minimizing contact, and 
touch points. 

● It is a possibility that lunches will  be delivered to classrooms, per child nutrition 
● Will students be able to bring lunches from home? Yes, per Child Nutrition 
● Will parents still be able to send snacks for the Life Skills class? We are going to ask 

that parents send snacks for their own child.  
 

 

Instruction, materials and equipment: 
 3.  Major concerns about toggling back and forth between face to face and school and remote 
home learning:  Concerned that there will be a negative effect on behavior and/or performance. 

○ In an effort to provide consistency and continuity for teachers and students,  we are 
requesting families to choose one of the two options: Full Time Face-to-Face or EC Remote 
Learning.  Families can change their child’s learning model from Full Time Face-to-Face to 
EC Remote Learning or visa-versa in six weeks intervals as aligned to the attendance 
reporting dates.  EC is surveying  parents prior, but parents cannot be bound to the choice 
at any time during the school year.  

 
How will the teacher accommodate each student in SPED: life skills and those in GE with support? 

○ In person:  IEP services and supports will be delivered as specified in your student’s 
IEP. Hand-over-hand instruction, physical prompting and cueing, and other aspects 
of your child’s IEP that may require close physical proximity will be delivered with 
staff utilizing mask, gloves and other PPE may also be worn and supplies and 
equipment will be sanitized regularly. 

○ Remote: To the extent possible, the District will continue to implement your child’s 
IEP, through remote delivery models.  For some students, remote learning may not 
result in full implementation of your child’s IEP.  If your child’s IEP cannot be fully 
implemented during remote instruction, your child’s ARD committee will 
determine which services it can provide to meet the student’s needs. 

i. Available remote instruction models include synchronous instruction 
through Google Meet and asynchronous assignments that target your 
child’s IEP goals.  Many disability-related accommodations and 
modifications may be effectively provided online, such as extensions of 
time for assignments, videos with captioning or embedded sign 
language interpreting, accessible reading materials, and 



speech/language services through video conferencing.  Special 
Educators will be collaborating with parents to discuss delivery of 
these services in a way that promotes your child's progress toward 
meeting the goals in their IEP, to the extent possible. 

 
ii. Behavioral support at home will likely look very different than 

behavioral support in schools, and parents/caregivers may request 
support on how to implement interventions and supports.  Examples of 
behavioral supports that may be implemented in the home include 
parent/caregiver behavioral coaching, or coaching and support around 
interventions such as: “first, then choice boards,” activity schedules, 
functional communication strategies, implementation of 
reinforcement contingencies, etc 

 
 
There was concern about the packets not being very individualized for those students with an 
IEP. The choice boards  provided in the spring were the result of an unforeseen, 
unprecedented disruption to the education model.  Now that we have had time to regroup, 
the work provided to students will be more individualized for students with IEPs.  We will 
be providing Professional Development for all staff regarding instruction for fall, including 
remote learning for students with disabilities. 

● In-Person Instruction - students are present in the classroom receiving two-way, 
real-time/live instruction. 

● Remote Synchronous Instruction – Two-way, real-time/live, remote instruction between 
teachers and students when students are not on campus. In this method, the required 
amount of instructional time is scheduled each day, and funding is generated when 
attendance is recorded daily at a locally selected snapshot time. Synchronous instruction is 
provided through a computer or other electronic device or over the phone. The 
instructional method must address the required curriculum, per TEC, §28.002. 

● Remote Asynchronous Instruction – Instruction that does not require having the 
instructor and student engaged at the same time. In this method, students learn from 
instruction that is not necessarily being delivered in-person or in real time. This type of 
instruction may include various forms of digital and online learning, such as prerecorded 
video lessons or game-based learning tasks that students complete on their own, and 
pre-assigned work and formative assessments made available to students on paper. The 
instructional method must address the required curriculum, per TEC, §28.002. 

 
There was something mentioned about there being a prioritization on which students would be 
on campus. Will SPED students be a priority? Even the younger ones who are half day or those 
receiving speech therapy? 

● Yes, the recommendation is that self-contained students are provided in-person 
instruction. All health precautions taken. 

 



Social distancing: 
4.    If a student is in a life skills room and is needing direct contact and then another student 
needs direct contact how does social distancing and cleanliness work?  

● Staff will be trained regarding safety procedures for all settings, to include the 
requirement to wash hands between working with different students. It will be 
important for the student & staff member to wear their PPE if social distance can 
not be maintained.  

 
For those with a one on one aide: Will that staff member be assigned only to that student? 

● If the student will be receiving instruction in-person, and a dedicated 1:1 is in their 
IEP, the IEP will be followed. 
 

How will the special needs busses be seated?  
● We will follow social distancing guidelines to the best of our ability and masks will 

be necessary if we are unable to achieve social distancing. 
 
 
Remote learning: 

5.   If a student is issued a laptop and it breaks or gets damaged, who is responsible for the 
damages? 

● This is treated the same way as other equipment and books. The campus 
administrator, or representative, will evaluate the circumstances and decide on the 
liability to the student, per District Technology Dept. 

 
 

 If a student doesn’t have a parent home during the day, will be with family or daycare, and can’t 
get on the computer without them will the teacher be available after school time hours? (My 
thought here is maybe once per week if they will be doing live video conferences) Same question 
for any therapies the student might receive.  

● Any alternatives outside of the school hours can be in collaboration with the 
teacher and related services provider. 

● Parents can also access  asynchronous learning after hours for instruction as well. 
 
 If a student chooses 100 % remote learning will there be a packet again? If so will there be more 
individualized daily worksheets, etc.? 

● If the student chooses 100% remote learning, they will need to login either 
synchronously or asynchronously to complete the work in their Google Classroom. 
Work will be individualized and packets will only be provided if specified by the 
ARD committee. 

 
 If a student chooses 100% remote learning can they select from just paper, just a computer, or a 
combination of both? 

● This can be specified by the ARD committee. 



 
 Does a SPED student need to be logged in and doing something on Google Classroom for 3 hours 
to be considered present? Most of the SPED students cannot hold attention for that long. 

● All students will need to meet the remote learning attendance requirements to be 
counted present. We are currently working on those requirements 

 
  If a student refuses to do any remote learning and the school is on quarantine, how will this 
affect the student? 
They will be counted absent if they do not meet the attendance requirements for remote 
learning. 

 
 
Wifi and laptops. The hotspot that was offered in the school parking lot seems like a good idea. A 
SPED student, especially those with behaviors, isn’t going to sit in a vehicle for hours to do work 
on a computer. Will laptops that are checked out come with their own hotspot? Internet access is 
a problem for some families that don’t have internet and using a phone to access Google 
Classroom isn’t as accessible as a PC. 

● The District purchased additional hotspots and we anticipate being able to address 
the needs of students and families requesting assistance with connectivity.  The 
campuses will take the specific needs of the students into consideration when 
making decisions as to who gets served first. We are currently working on 
accessibility for all to include supporting city initiatives to increase connectivity in 
areas where it is currently lacking.   

 
School and/or student access: 

6.   If my student is being difficult and I need to pick them up from school, will I be allowed to go 
into the classroom, or wherever he/she is on campus to retrieve them? 

● Generally speaking, visitors/caregivers  will only be allowed inside the school 
building for school business matters that can not be handled over the phone, by 
email, or in a Google Meet virtual meeting.  If a special circumstance arises, the 
administration will make a judgement call and use all appropriate safety measures 
for allowing a caregiver to retrieve a student who is possibly in crisis.  

 
 Will parents be allowed to attend events like Special Olympics or field trips? 

● In an effort to keep our community safe, school events and field trips in general will 
not be allowed, however some co/extra-curricular events/trips may be considered 
based on necessity to learning and as permitted by UIL/State/Local guidance. To 
the extent possible, school events will be held remotely.  We will be in contact with 
the Special Olympics to see if they will be holding competitions.  

 
 If a parent brings a SPED student to school in the morning will they be able to walk them to the 
cafeteria or to the classroom? If not, will there be people to walk them specifically where they 
need to go if they are unable to go by themselves?  



● Caregivers  will only be allowed inside the school building for school business 
matters that can not be handled over the phone, by email, or in a Google Meet 
virtual meeting. Generally speaking, no, caregivers will need to drop students off at 
the door and a staff member will get them where they need to be. 
 

  Will private duty nurses still be allowed on campus? 
● Yes, will follow all District health precautions. 

 
 Will ARD meetings still be held in person? 

● See FAQ; Physically “in person” meetings will be at the request of the parent  We 
will make every attempt to hold meetings virtually “in person”. Federal law has 
always allowed families and schools to agree on having remote video IEP team 
meetings. (Here is the specific federal regulation.)  
Whenever possible, IEP Team meetings will be convened remotely by video 
conference and telephone to permit recommended physical distancing and limit 
contact.  
ARD committee meetings will be convened annually, and may be convened more 
often at the request of parents or teachers to revise the student’s IEP and any lack 
of expected progress. 
Parents may request an ARD committee meeting to discuss changes to their child’s 
identification, evaluation, placement or any aspect of their child’s IEP. 

 
 
Illnesses: 

7.   If a teacher, or a fellow student in the classroom, is out due to COVID-19  will the entire  SPED 
class be asked to quarantine? If so, for how many days? Also, will students be asked to get tested 
before returning to school? If so, who will pay for the testing? 

● What we have learned this summer is that each case is unique. When we have a 
case of Covid19, we complete a contact tracing protocol, then call San Antonio 
Metro Health and explain the entire situation. We  follow the  guidance they 
provide us. In some situations, we have had to close summer programs, in other 
cases, we have not had to. When we get SAMH guidance, we notify the people who 
have been in close contact (as defined by the CDC) and need to quarantine. We 
also notify the larger group who were not considered in close contact, to make 
them aware and ask them to self monitor. Generally, quarantine is recommended 
for 14 days but can be less depending on when the possible exposure happened. 
We also get that guidance from SAMH. We can not ask or require anyone to be 
tested. 
 

 If a classroom outbreak of COVID-19 were to occur how will the parent/guardian be  
notified? I will remind you that most emails from individuals end up in the Spam folder. 

● Parents would be called by either the nurse or the campus administration. 
 

https://sites.ed.gov/idea/regs/b/d/300.328


Oftentimes a SPED student is unable to say when they feel bad. Will there be some training for 
the SPED staff to recognize some symptoms of COVID-19 or general malaise? 

● Yes. We will also have the nurse monitoring the health of students and checking 
temperatures as appropriate.  

 
 If a special needs classroom is unable to keep a facemask on will you consider checking the temps 
daily? 

● We can certainly consider it, but it is not a common recommendation for schools 
because often times young people are asymptomatic. 
 

 
 

 
 

 
 


